[Tpunoxxenne No_1
k nmpuka3zy [IAO «Poccern Kybanpy
or 27.10.2023 Ne 727-ox

. POCCETHU MYBJIMYHOE AKITMOHEPHOE
|7 w OBIIECTBO «POCCETU KYBAHbB»
KYBAHb (TIAO «POCCETU KYBAHb»)
MOJINTUKA

YHPABJIEHUA PUCKAMU U BHYTPEHHEI'O KOHTPOJIA
IHAO «POCCETHU KYBAHb»
IJ1 22 — 2023

Kpacuonap
2023



ITAO «Pocceru Kybanb»

2

CBenieHHs 0 TOKYMEHTE

BBeneno B nelictBue

[Tpukaszom renepanbaoro qupexropa I[TAO «Poccern Kybanb»
or 27.10.2023 Ne 727-0x

Pazpabotan JABKuVYP ITAO «Pocceru Kybaub»
No 1 — yrBepkaena mpukazom ot 26.09.2014 Ne832;
Bepcus Ne 2 — yrBepxkaena npukazom ot 28.03.2016 Ne221;

No 3 — yrBepkaena npuka3zoM ot 15.03.2021 Nel39-ox.

O00CcHOBaHNE HOBOM
BEpPCUHU JJOKYMEHTA

Pemenue CoBera aupektopoB ITAO «Poccetn» 00 yTBepKaeHUU
[TonmuTuku  ymnpaBieHUS PpPUCKAMH M BHYTPEHHErO0  KOHTPOJIS
ITAO «Poccetn» u pgodepHHX OOIIECTB (TPYyINIBl  KOMITAHUMN
«Poccetn») (mporokon ot 18.04.2023 No616/3)

Ob6nacte NpUMEHEHHUS

[TonuTuka obOs3aTenbHA K IPUMEHEHUIO BCEMU CTPYKTYPHBIMH
nojpasaeseHusIMu 1 paboTHrKamMu OO01ecTBa

Pazmernenne n
XpaHEHHE

— OpuruHan B yOpaBieHUU JOKYMEHTALMOHHOIO OOecredyeHus u
KOHTPOJISI MCIIOJHEHUs MOPYYEHUN JenapTaMeHTa YIpPaBJICHUS
nenamu ucnoigauTenbHoro annapata [TAO «Poccetn Kybanby.

— bubinoTeka 10KyMEHTOB

BHecenue nzMeHneHui

— 10 pe3ylbTaTaM TMpUMEHEHUs TpeOOBaHUNW HOPMATHUBHBIX
JIOKYMEHTOB;
—  aKTyanu3alus Mo Mepe HeoOXOAMMOCTH.

Kirouesrle ciioBa

CBK, CVYP, cucrema ynpaBiaeHHs! puCKaMy, BHyTPEHHUI KOHTPOJIb,
PHCK, PUCK-AITIETUT

Csszannbie OPJl u
JIHA,

[TonuTHKa yrpaBiieHUs] pUCKAaMH U BHYTPEHHETO KOHTPOJIS

ITAO «Poccetn» u qouepHUX 00IIECTB (rPYIIbl KOMIAHUH
«Poccetny), yrBepxkaeHHas pemenrnem CoBera TUPEKTOPOB
ITAO «Poccetn» (mporokoun ot 18.04.2023 Ne616/3)

[TonutHka ynpaBneHust puckamu u BHyTpeHHero KoHTpots [TAO «Poccern Kybanby




ITAO «Pocceru Kybanb» 3

Conepxxanue
O O 103 1117 (S 1 (0 0 053 1 £ (TP U PRRPPR 4
2. TepMUHBI, OIPEACTICHUS F COKPAIICHUS ... ..venvrenveeteeanseesuesssseessesassesssessssessseesssessssssssesssseansesnes 5
3. Hemmu3amaunt CYPHBK ... e 6
4. Tpunnuns! GyHKIHOHAPOBAHUSA CYPUBK ... 8
5. VHacTHUKH CYPHBK ... e 10
6. BzaumopeiicTBre B paMKaxX CYPUBK ... 12
7. TlpeanouTUTETBHBIA PUCK (PUCK-AIIIIETHIT) ..veeerurerssureesssreessssesssssesssssessnssssssssessnssessnsssssnseessnsees 14
8. KOMIOHEHTBI CYPHBK ...ttt e et e e 14
9. Opraam3aiidst CYPHBK ...t 18
10. Ouenka 3 PekTUBHOCTH CYPUBK ..o 20

[TonutHka ynpaBneHust puckamu u BHyTpeHHero KoHTpots [TAO «Poccern Kybanby



ITAO «Pocceru Kybanb» 4

1. OOwmme noJioKeHusa

1.1. TlonuTuka  ympaBlIieHHs] pPUCKAMHM M BHYTPEHHETO  KOHTPOJIS
[TAO «Poccetn Kybanb» (manee - [lonmutuka) pazpaboTaHa B IEISX OMPEACICHUS
OCHOBHBIX TPUHITUIIOB OpPTaHM3AIMU W (YHKIIMOHUPOBAHUS CHCTEMBI YIPABICHUS
puckamu ¥ BHyTpeHHero koHTpouss (manee - CYPuBK), dbopmupoBanus enuHbIx
noaxoa0B k nmoctpoennto CYPuBK B [TAO «Poccetn Kybansy (ganee - O61ecTBo).

1.2. Tlonutuka ompesemnser:

— nenu u 3agauu CYPuBK;

— npunHiuns! pyakiuonupoanus CYPuBK;

— yuactHukoB CYPuBK, pacnpenenenne 00s13aHHOCTEI U TOJHOMOYHUMN
Mexay yuactHukamu CYPuBK u xapakrep ux B3auMoAeCTBYS;

— ¢opwmnl onierku dddextuBHocTH CYPuBK;

— WHBIEC TOAXO0Jbl, IPUMEHSIEMbIC MPU OpraHU3ANMK U (PYHKIIMOHUPOBAHUU
CYPuBK.

1.3. Ilensro Tlomutukm siBsieTcss oOecrieueHne BHEIPSHUS U TOIICPIKAHUS
dbyukimonupoBanus 3¢ dextuBHoit CYPuBK, cooTBeTcTBYIOIIEH O0IIIETPU3HAHHBIM
MpakTUKaM M CTaHAapTaM JESITEIbHOCTH B O0O0JIACTH YIPABICHUS PUCKAMHU U
BHYTPEHHETO KOHTpOJS, a TakKe TpeOOBaHUSAM PETYIUPYIONIUX W HaA30PHBIX
OpPraHOB, U CIIOCOOCTBYIOIIEH TOCTHKEHHUIO 1eiel nearebHocTr O01ecTBa.

1.4. TlonuTuka pazpaboTaHa B COOTBETCTBUH C TPEOOBAHUSMU JIEUCTBYIOIIETO
3aKoHoAaTenbCcTBa Poccuiickonn denepanyv, peKOMEHIAUNUSIMU MEKIYHAPOIHBIX,
HAIlMOHAJIBHBIX CTAHAAPTOB B OOJACTH YINpaBICHUS PUCKAMU W BHYTPEHHETO
KOHTPOJISI, JIOKAIbHBIMA HOPMATHUBHBIMHU akTaMu OOIIECTBa, a TaKXKe MEPEIOBLIMU
MPaKTUKaMH B OOJIACTH YIIPABJICHUSI PUCKAMU U BHYTPEHHETO KOHTPOJIS.

1.5. YnpaBnenue puckamMu W BHYTPEHHUH KOHTPOJIb PAacCMATPUBAIOTCS B
KOHTEKCTE €IMHON MHTErpupOBaHHOW B Ou3Hec-mporiecchl O0IIecTBa CUCTEMbI, HE
SBJITIOTCS. 000COOJICHHBIMM TIpOllecCaMH U (WJTH) JEeSTEIbHOCThIO, OTACIBHON OT
OCHOBHOW JIeATeNIbHOCTH U OusHec-npoueccoB OOmecta. MHTerpupoBanue
yOpaBleHUsT pPUCKAaMU W BHYTPEHHETO KOHTPOJiA B JeATelibHOCTh (OOliecTBa
HalpaBJICHO Ha TMOBbIIEHUE HG(PEKTUBHOCTU peaau3alud CTPATeTUud TPYIIIIbI
komnanuni «Poccetn» n noctmxenue 1eneit O0mecTna.

1.6. TlonuTuka pacrpocTpaHseTcs Ha BCEX YYaCTHUKOB MPOIECCca YIPABICHUS
pUCKaMU U BHYTPEHHETO KOHTpoJst OO01iecTBa, ykazaHHbIX B pazjaene 5 [loautuku.

1.7. Tlonutuka  sBASIETCSA  OCHOBOM Il pa3pa0OTKUM  OT/AENIbHBIX
METOJOJIOTUYECKMX M OPraHu3allMOHHO-PACTIOPSAUTEIBHBIX  JOKYMEHTOB,
pPETJIaMEHTUPYIOIINX TPHUKIIATHBIE ACHEKThl OpraHW3alud U (PYHKIIMOHUPOBAHUS
CYPuBK na Bcex ypoBHsx ympaBiaeHus: OOIIeCTBa U OMUCHIBAIOIINX METOJNKU U
WHCTPYMEHTHI B 00JIACTH yMPABIICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIA.

1.8. IlonuTHka, a Takke BCE U3MEHEHUS U JOTIOJHEHUS K HEH, YTBEPKIAIOTCS
Coserom aupekTopoB ObmecTBa.

[ToaroroBka mnpemioxkeHu mno akryanu3anuu [loJMTHKHA OCyIIEeCTBIsSETCA
MOAPA3AEIECHUEM T10 YIPABIECHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO.

Nuunmaropamu BHeceHus: u3meHeHuil B Ilomutuky moryt ObiTh: CoBer
nupekTopoB OOuiecTBa, ynoaHomoueHHbIM Komuter CoBeTa TUPEKTOPOB UK UHBIE
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komuteThl CoBera nupekTopoB OOIIecTBa B paMKax CBOMX KOMIETECHLUH,
PeBusnonnas komuccuss OOmiecTBa, HCIOJHUTENbHBIE oOpranbl OOmiecTBa.
W3meHenus u nononHeHus B IIoauTHKY BHOCSATCS 1O Mepe HEOOXOAMMOCTH: IPH
U3MEHEHUAX 3aKoHozarenbcTBa Poccuiickon @Penepanny, IIpU  U3MEHEHMSX
MEXyHApOJHBIX WM HALIMOHAJIBHBIX CTAHJAPTOB B 00JACTH YIIPaBJICHUS PUCKaAMU
YU BHYTPEHHETO KOHTPOJISI, IPU AAJBHEWUIIEM DPAa3BUTHUH WU COBEPIICHCTBOBAHUU
CYPuBK, npu wusMeHeHUM OpraHM3allMOHHO-(YHKIUOHAIBHOU CTPYKTYpBI, IO
pe3ynpTaTam BHemHer oueHku 3ddextuBHocTn CYPuBK u mHBIX CyliecTBeHHBIX
ycnoBuil pyHKIIMOHUpoBaHusa OO61iecTBa.

2. Tepmunbl, onpeesieHUs: U COKPALLIEHUS

2.1. B Tllonuthke WCHOMB3YIOTCS CICAYIOIINE OCHOBHBIC TEPMHUHBI H
ONPEACIICHUS:

BHyTpeHHMII KOHTPOJIb — IIPOIECC, OCYIIECTBIsIEMbIi COBETOM TUPEKTOPOB
Oo6mectBa, PeBuznonnoit komuccueit OOIEcTBa, UCMOJIHUTEILHBIMI OpPTaHAMH U
pabotHukamu OOIecTBa Ha BCEX YPOBHSX YIMPABICHUS W HANpPABJICHHBIA Ha
MOJIyYeHHE pa3yMHON YBEPEHHOCTH B TOM, uT0 O0IIECTBO 00ECTIeunBacT:

— 3¢ (}HEeKTUBHOCTh M PE3yJbTaTUBHOCTh CBOCU JEATEIHLHOCTH, B TOM YHUCIIE
JOCTIKEHHE (PMHAHCOBBIX U ONEPAIMOHHBIX MTOKa3aTeNel, COXpPaHHOCTh aKTHBOB,;

— JIOCTOBEPHOCTb,  TOJHOTY W  CBOEBPEMEHHOCTh  OyXTraJaTepCKOu
(buHaHCOBOIT) U UHOM OTYETHOCTH;

— coOJIIoZiIeHne MPUMEHUMOTO 3aKOHOJIaTeNIbCTBA U HOPMATHMBHBIX aKTOB, a
TaKXe BHYTPEHHUX HOPMATUBHBIX JOKyMeHTOB OOIecTBa

Baagenen pucka — nuuo (nepBblid 3aMecTuTeNb [ eHepaabHOro ITUPEKTOpa,
3aMecTuTenM  ['eHepallbHOTO  JOUPEKTOpa,  PYKOBOAUTENU  CTPYKTYPHBIX
10JIpa3ClICHUH MPSMOT0 MOAYMHEHUsS [ eHepalbHOMY JHPEKTOPY), KOTOPOE UMEET
ITOJIHOMOYMS U HECET OTBETCTBEHHOCTh 32 YIPABJICHUE PUCKOM.

I'pynna xomnanmii  «Poccetm» (kommanuu rpynnsl  «Poccetm») —
ITAO «Poccetu» 1 ero JoYepHHUE OOIIECTBA.

O — nouepHue obmiecTBa.

Hcrounuk pucka (paktop pucka, puck-(pakrop) — o0bEKT, CUTyalus WIH
JIEHCTBUE, KOTOPHIE CAMOCTOSATEIHLHO WM B KOMOWHAIIUA MOTYT TIOBJIEUb 32 COOOM
PHCK.

KontposbHble mnpoueaypbl (mpoueaypbl BHYTPEHHEr0 KOHTPOJIfI) —
JICUCTBUSI W MEPONPUSATHS, HAIPABJICHHBIC HA NPEAOTBPALLICHUE W BBIABICHUE
OTKJIOHEHUH, OMIMOOK M 3JIOYMOTpeOJeHUMN, a TakKe Ha OOecleueHrue pa3yMHOU
YBEPEHHOCTH B TOM, YTO PEarMpoBaHHE HA PUCK OcCymiecTBiseTcs 3()(PeKTUBHO,
CBOCBPEMEHHO, COTJIACOBAHHO W IIO3BOJSIET CHU3UTh YPOBEHb pHUCKA 10
MIPUEMIIEMOTO.

Oo6mectBo — [TAO «Poccetn KyGanby.

IToapa3nesienne MO ynpapJIeHUI0 PUCKAMM M BHYTPEHHEMY KOHTPOJIKO —
CTPYKTypHOE mojpasaenenne OOmiecTBa, Ha KOTOPOE BO3JIOKEHA (PYHKIIUS
KOOPJIMHALIUA M METOJIOJIOTMYECKOro 00ecreueHus eaTeIbHOCTH M0 YNPaBICHHUIO
PHUCKaMU U BHYTPEHHEMY KOHTPOJIIO.

[TonutHka ynpaBneHust puckamu u BHyTpeHHero KoHTpots [TAO «Poccern Kybanby
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Ha noppasgeneHne mo ynpaBi€HUIO PUCKAMH M BHYTPEHHEMY KOHTPOJIIO
MOXET OBITh TaKkKe BO3JIOKEHA 3aJadya 10 MOHUTOPUHTY/IOMOJIHUTEILHOMY
KOHTPOJIIO OT/IENIbHBIX 00J1acTel AeSITENbHOCTH, TIOJIBEPKEHHBIX 3HAYMMBIM PUCKaM,
B COOTBETCTBHM C TOJIOKEHHEM O TMOAPA3ACICHUHM W/WJIM IO PEUICHUI0 OpPraHoB
ynpasienus: OO1ecTna.

IocaeacTBus pucka — pe3yiabTaT BIUSHUS COOBITHS Ha JOCTHXKEHUE LIETIeH.

IIpeanoyTuTeJbHbIA PHUCK (PUCK-ANNETUT) — MPEACIbHO JOMYCTUMBIN
YpOBEHb PHUCKOB, KOTOpbIii OOIIECTBO CUMUTAET MPUEMIIEMBIM B IpOLEecce
noctrxeHus neneit O0miecTBa U TOTOBO MOAIEPKUBATS.

Peectp PUCKOB  —  3aJI0OKyMEHTHpOBaHHas  HHQpOpMaIus 00
UACHTU(DUITIPOBAHHBIX PUCKAX.

Puck — BAMSHUE HEONPEIEIEHHOCTH Ha JOCTUKEHUE MOCTABJIECHHBIX LIEEH.
[lox BIHMSHMEM HEONPEAEICHHOCTH IMOHUMAETCS OTKJIOHEHUE OT OXUAAEMOIro
pesynbTata. OHO MOXET OBbITh TMOJIOKUTEIBHBIM W/MIW OTPULIATEITBHBIM, MOXKET
CO37aBaTh WJIN MPUBOJIUTH K BOSHUKHOBEHHMIO BO3MOKHOCTEN U yrpo3. Llenn moryt
MMETh PA3JIMYHBIE ACTIEKTHl U KATETOPUH U ONPEIETATHCS Ha PA3IUYHBIX YPOBHSX.
Puck dacto BhIpaxkaeTcsi 4epe3 €ro HMCTOYHUKH, MOTEHIMAIbHBIE COOBITHS, HX
IIOCJIEICTBUS U BEPOSITHOCTb.

Cucrema ynpapjieHusi puckamMu U BHyTpeHHero kourpoJus (CYPuBK) —
COBOKYITHOCTb OPTraHU3ALMOHHBIX MEp, METOJUK, IIPOLIENAYP, HOPM KOPIIOPATUBHOM
KyJIbTYpbl W JEUCTBUW, MpeAnpuHUMaeMblx OOIIECTBOM ISl JTOCTHKEHUS
ONTUMAJIBHOTO OanaHca MeXay pocToM croumocTH OO1iecTBa, NPUOBLIBHOCTBHIO U
puckamu, a1 obecnedeHus: puHaHcoBor ycroiunBocTr O61IEecTBa, 3P(HEKTUBHOTO
BEJICHUSA XO3AWCTBEHHOW JEATEIbHOCTH, OOECHEYEHHsS] COXPAaHHOCTH AaKTHBOB,
COOJIIOJICHUsI 3aKOHOJATENbCTBA, YCTaBa M BHYTPEHHUX JOKyMeHTOB OOIuecTBa,
CBOECBPEMEHHOM MOJATOTOBKHU JOCTOBEPHOU OTUETHOCTH.

YnpasiieHHe pUCKaMM — CKOOPAVMHUPOBAHHBIE JIEWCTBUS M0 PYKOBOJCTBY,
KOHTPOJIIO U yrpaBiieHH0 OOLIECTBOM € yU4E€TOM PHUCKa.

2.2. B mensax obecriedyeHus: €IUHOTO MTOHUMAHUSI BCEX aCMEKTOB YIPABICHHS
pUCKaMH ¥ BHYTPEHHErO KOHTpPOJIsL, U JPPEKTUBHONW peaM3alliu TOJI0KEHUN
[Tomutuku nepeueHb UCHOIb3yeMbIX OOIIECTBOM TEPMHUHOB PACKPHIT B OTIECIBHOM
nokymente Ob1ectBa — ['moccapuu B 061acTi yrnpaBiieHUs] pUCKaMU U BHYTPEHHETO
KOHTPOJISl,  YTBEPKIAEMOM  OTHEIbHBIM  OpraHU3alMOHHO-PACTIOPSAUTEIBHBIM
nokymeHTom OO11ecTBa.

3. Ilean u 3agaun CYPuBK

3.1. Iensto CYPuBK sBnsgercs oOecrieueHue pa3zyMHON yBEpPEHHOCTH B
JTOCTHXKEHUH cTosmx mnepen OOIIeCTBOM Iele W CTpaTeruu Pa3BUTHS TPYIIIIHI
komnanuii «Poccetn», BKiIouas oOecmedeHne HaAEKHOTO, KadyeCTBEHHOTO W
JIOCTYITHOTO 3HEProcHaOXKeHUsl MOTpeOuTeneil, a TakXKe ONEpPAlMOHHBIX IeNei
(hHHAHCOBO-XO03SIMCTBEHHOW nearenbHocTH O01ecTBa.

3.2. 3amauamu CYPuBK sBrsroTcs:

[TonutHka ynpaBneHust puckamu u BHyTpeHHero KoHTpots [TAO «Poccern Kybanby
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— ofecrieueHre SKoHOMHYECKU HhdexkTuBHON nesTenpbHOCTH OOIIecTBa,
palMOHANIBHOTO paclpeIeICHUS U UCTIOIb30BAHUS PECYPCOB, COXPAHHOCTH aKTHUBOB;

— o0ecrneveHne NOTHOTHI, HA/IKHOCTH, IOCTOBEPHOCTH M CBOEBPEMEHHOCTH
dbopMupoBaHus, TOBEACHU/IPEACTaBICHNU HHPOPMAIIUU U BCEX BUIOB OTYETHOCTH
OO1ecTBa, yCTaHOBJICHHBIX MPUMEHUMBIM 3aKOHOJATEIHCTBOM U JIOKAJIbHBIMH
HOpPMAaTUBHBIMH akTamu OO11ecTBa;

— obecniedeHue co0IIt0IeHNs TPEOOBaHMI 3aKOHOAATENIbCTBA, TPUMEHUMOTO
K gestenbHocTH OOIIecTBa, COOJIIOACHUSI BHYTPEHHUX IMOJMTHUK, PErJIAMEHTOB U
npouenyp OOuiecTBa;

— o0ecreyeHHe COXPAHHOCTH  OKpY’Kalomed cpeapl, Oe30MacHOCTH
Pa0OTHUKOB U TPETHUX JIUII IIPU OcyliecTBICHUU OOIIeCTBOM CBOEH JNEATEIbHOCTH;

— ToJAepXKaHue Mpoliecca UAeHTU(UKAIINY, aHATIN3a U OIICHUBAHUS PHCKOB,
BO3HMKAIOIIMX Ha BCEX YPOBHX ynpanieHus: O0mecTBa, 3pPpekTuBHOE yIpaBieHHE
pHUCKaMUu;

— o0ecnieueHue pa3pabOTKUM U BHEApPEHUsS 3(PPEKTUBHBIX KOHTPOJIBHBIX
IpoLEAYp, NO3BOJISAIOIIUX CHU3UTh PUCKHU, CBSI3aHHBIE C JesATeNIbHOCThI0 OO1ecTBa
710 YPOBHS, HE BBIIIIE MIPEANOYTUTEIBHOTO pPUCKa (PUCK-ANIIETUTA);

— obecnedenne 3(h(PEeKTUBHOIO MPEAYIPEXKICHUS, BBISIBIICHUS U YCTPAHEHUS
HapylieHu mpu ocyiiecTBieHurn OOIEeCTBOM CBOEH JEATEIBHOCTH U MPOBEICHUN
(bMHaHCOBO-XO3SIIICTBEHHBIX ONEPALIHIL;

— o0ecnieyeHue 3amuTbl  uHTepecoB  OOmiecTBa, MPOTHUBOJEHCTBUE
HEJI00POCOBECTHBIM JEHCTBUAM pabOTHUKOB OOIIIeCTBAa U TPETHUX JIHIL;

— pasBute B OOmecTBe PHUCK-OPUEHTUPOBAHHON  KOPIMOPATUBHOU
KYJIbTYPHI,

— obecrnieueHre MHDOPMAITMOHHOM Cpeibl 11l OpraHu3auuu 3P(HEeKTUBHOTO
yIOpaBlIeHUS pPHUCKaMU H  BHYTPEHHETO KOHTPOJS, a TakKe MPUHSATHS
cOamaHCHUPOBAHHBIX YIIPABICHYECKUX PEIICHUH.

3.3. Hemu u 3amaun CYPuBK moryt m3meHSAThCS 1O Mepe pa3BUTHS H
COBEpIICHCTBOBAHUS IIPOLIECCa YIIPABJICHUS PUCKAMU U BHYTPEHHETO KOHTPOJISL.

3.4. CYPuBK ctpemutcss obecrneunTb pa3yMHYIO YBEPEHHOCTH B
nocTkeHnn 1ienet OOmiecTBa, HO MPU TOM HE CHOCOOHA JaTh aOCONIOTHYIO
rapaHTHUIO JOCTIKEHUS LeNel B CHIIy HAJIMYMS OrpaHUYeHUN (YHKIMOHUPOBAHMUS.
Ha nestenpHocTs OOmiecTBa B 00JacTU YNpaBiCHUS PHUCKAMU U BHYTPEHHETO
KOHTPOJISI MOTYT BIIUATH (B COBOKYMHOCTM WJIM TO OTHIEIBHOCTH) CIEAYIOLINE
OTpaHUYCHUS:

— MOJIBEP)KCHHOCTh PUCKaM, Ha KOTopble OOIIecTBO HE MOXKET OKa3aTh
BJIUSIHUSA WIHM 3TO BiMsiHUE Oyner kpaitHe orpanmyeHHbIM. CYPuBK He crnocoOna
00ecCneunTh Pa3yMHYIO0 YBEpEHHOCTbh, KOT/la AesTenbHOCTh O0IIecTBa moaBepxKeHa
3HAYUTEIbHOMY BIMSHUIO BHEIIHUX COOBITUI;

— CyOBEKTUBHOCTH CYKJCHUS — PEILICHHUS B OTHOLICHUH PUCKOB IPUHUMAIOTCS
Ha OCHOBE YEJOBEUYECKOTO CYXACHHSA, C YYETOM BPEMEHHBIX OTrpaHMYECHUN Ha
OCHOBaHUHM HMeIoIIelcs WH(GOpMalMU, MOABEPKEHHOM HCKAKEHUIO CO CTOPOHBI
pabOTHUKOB M B YCJOBHUSIX BHYTPEHHEIO0 M BHEIIHEro JaBJ€HUS (CPOKOB,
TpeOOBaHUM, KITFOUEBBIX MOKa3zaTeneil 3 HEKTUBHOCTH);

[TonutHka ynpaBneHust puckamu u BHyTpeHHero KoHTpots [TAO «Poccern Kybanby
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— OrPAaHMYECHHs, CBA3AHHBIC C OpraHU3alMel KOPIOPATUBHOIO YIIPABIICHUS,
IIPU KOTOPOM Pl BOIPOCOB KOPIIOPATHUBHOIO YIPABJICHHS BBIXOIUT 3a PaMKH
CYPuBK, HO oOKka3blBaeT HENOCPEICTBEHHOE BIUSHUE Ha (YHKIUOHHPOBAHHE
CUCTEMBI;

— coon CVYPuBK, kotopbie MoOryr OBITh BBI3BaHBI KaK HEBEPHBIM
tosnkoBaHueM yyactTHukamu CYPuBK 3akoHomatenscTBa, JJIOKAIbHBIX HOPMATHBHBIX
aKTOB, TaK U OIIMOKaMU PaOOTHHMKOB MO MPHUYKMHE HEOPEHKHOCTH, HETOCTATOUHOTO
YPOBHSI KOMIIETEHIINH;

— co3HarenbHOe HapymeHue CYPuBK — cosepuieHne npenHamMepeHHBIX
JEHCTBUI € LENbI0 COKPBHITUA (MCKaXEHMsI) JaHHBIX O PUCKAX M MEPOIPUATHUSIX 10
YIPABJICHUI PUCKAMH, HEBBIIIOJHEHHUSI MEPONPUATHNA 110 YIPABJICHHUIO PUCKAMH U
(unM) coBepllIeHUSI HEPABOMEPHBIX JEHCTBUI;

— OTCYTCTBHE 3aKpEIUIEHHONM BO BHYTPEHHUX JOKYMEHTaxX IEepCOHAIbHOU
OTBETCTBEHHOCTH pyKOBoAuTene u paboTHUKOB OOIecTBa 3a peaau3aluio
CYLIECTBEHHBIX MPOEKTOB KOMIAHWK rpynmnsl (MOMUMO MPELYyCMOTPEHHOM
3aKkoHoAaTenbCcTBOM Poccuiickoii denepanun).

4. Hpunnunsl pynxkunonuposanus CYPuBK

4.1. PazButme u  ¢ynkuuonupoBanue CYPuBK B OOmectse
OCYILECTBJISIETCS. HAa OCHOBE €AMHBIX MPHUHIUIOB, KOTOPhIE NPUHUMAIOTCS W
COOJTIOJIAI0TCSI OpraHaMU YIPaBJICHUS U paOOTHUKAMH Ha BCEX YPOBHSX YIPABIICHUS
OowecTBa:

4.1.1. llpyHIMO HENPEPHIBHOCTH U KOMILICKCHOCTH: YTNPABIEHUE PUCKAMH U
BHYTPEHHHUI KOHTPOJIb SIBJISIETCS HEMPEPBIBHBIM, MOCTOSHHO (YHKIIMOHUPYIOIIUM
MpOIIECCOM, OCYIIECTBIIEMBbIM Ha BCEX YpOBHSAX ympasieHus OOriecTna.
CucreMaTuyecKkoe, peryysipHOE, IMOCIEAOBATEIbHOE YIPaBJIECHUE BCEMHU THUIIAMHU
PHUCKOB OCYIIECTBIISIETCS TTO BCEM KJIIOUEBBIM 00JIaCTSM JIEITEIILHOCTH.

4.1.2. llpuHIMT COOTBETCTBHs (OPUEHTAIIMS HA IeNH): (PYyHKIIMOHUPOBAHHE
CYPuBK cnocoOcTByeT IOCTHIKEHHMIO L€J€i, YCTaHOBJIEHHBIX B JOKyMEHTax
CTpPaTEerM4ecKoro M ONEpPaTUBHOrO IUIAHUPOBaHUS, TakuxX Kak Jloarocpounas
nporpaMmma pa3BUTHS, bu3Hec-TIJIaH U IPYTUX.

4.1.3. Ilpuunun wnaterpupoBanHoct: CYPuBK saBiasgercs HeoTheMieMOM
YaCThIO CHCTEMBbl CTPATETUUECKOTO IUJIAHUPOBAHHWS W TMPUHIATUS pEUIeHUH B
OobmectBe Ha Becex ypoBHsx ympasieHus. CYPuBK copneiictByer 060cHOBaHHOMY
MPUHATHUIO PEIICHUH C YYETOM aHaIN3a UMEIOIIeHcss HHPOPMAIIMK O BEPOSITHOCTH H
MOCJEACTBUSAX MPUHUMAEMBIX PEIICHUNW U BO3MOXKHBIX QIbTEPHATUBAX JTAHHBIM
PELICHUSM.

4.1.4. [IpyHIMO METOAOJOTHYECKOro enuHCcTBa: B OOIECTBE MPUMEHSIIOTCS
€IVHbIC, NEUCTBYIOIIME B IPyIe KOMIAHUU «PocceTn» moaxoIbl K OpraHu3aluu
CYPuBK.

4.1.5. [IpuHiMn pa3yMHOU YBepeHHOCTH: peanuszyembie B pamkax CYPuBK
MEpOIPUSITUS HaIpaBJieHbl Ha OOecHeYeHue JI0CTaTOYHO BBICOKOW, HO HE
aOCOJIIOTHOM TapaHTUU AOCTHXKeHus ueneit Oo1ecTsa.
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4.1.6. Ilpunmun agantuBHocTH: CYPUBK dyHKIIMOHUpPYET M pa3BUBAETCS C
y4€TOM M3MEHEHUH (aKTOPOB BHEIIHEH 1 BHYTPEHHEH CpEeJibl.

4.1.7. Hpunmmn sddektuBHoct: CYPuBK ocHOBBIBaeTCS Ha NPHUHIUIIC
3¢hHexkTUBHOCTH (pe3yJIbTaTUBHOCTH U SKOHOMHOCTH) OCYILECTBIICHHUS IMPOIIECCOB
VIOPABJICHUS] PUCKAMU M KOHTPOJBHBIX TMPOIEAYpP, @ HMMEHHO: HEOOXOIMMOCTH
JIOCTHKEHMSI YCTAHOBJICHHBIX Iiesied OOIecTBa ¢ MCHOJIb30BAHUEM HAMMEHBIIIETO
o0beMa pecypcoB (PKOHOMHOCTH) M (WJIM) JOCTHIKEHUSI HAWJIYYIIIETO pe3yJibTara
nestenpHOoCTH OOIECTBAa C MCMOJIB30BAHUEM YCTAaHOBJICHHOTO 00BEMa PEecypcoB
(pe3yabTaTUBHOCTH).

4.1.8. llpuHIWI _ JTOKYMEHTHPOBAHUS:  pa3yMHOE U  JOCTAaTOYHOE
JOKyMEHTUPOBaHKE U (hOpMaTH3aIisi OCHOBHBIX IMPOIIECCOB YIIPABICHUS PUCKAMU U
BHYTPEHHET0 KOHTPOJs [uisi oOecrieyeHus: 3()PEKTUBHOIO (PYHKIMOHUPOBAHUS
CYPuBK.

4.1.9. IlpuHUMN JWHAMUYHOCTH: YINpaBICHHE PUCKAMH U BHYTPEHHUU
KOHTpOJib B OOIIeCTBE SIBISICTCS NUHAMUYHBIM M pPEarupyroliM Ha H3MEHEHMUSI
IIPOLIECCOM.

4.1.10. Ilpunuun _kadectBa uHbopmarmu: ¢ynkuuonupoBanue CYPuBK
OCHOBBIBAETCS Ha HawiIydlled AocTynHoM uHdopmanuu. Bmecte ¢ TeMm, npu
OPUHATUU  pEHIeHHM  HeoOXOJUMO  YYHMTHIBATh  KayeCTBO  HCIOJIb3YyeMOM
uH(bOpMaIUK, OTPAHUYCHUS U JOMYIICHUS! HCTOYHUKOB JIAHHBIX UJTU UCIIOJIb3yEeMbIX
METOJ/IOB MOJICIIUPOBAHUS M OIEHKH PHUCKOB, BOBMOXXHYIO CYOBEKTHBHOCTh MHCHHSI
AKCIEPTOB.

4.1.11. Hpunumn npuoputuzaimu: npuoputetsl paszputuss CYPuBK wu
pacnpenenenus pecypcoB B pamkax CYPuBK onpegensitorcs ¢ yuerom
CYILIECTBEHHOCTU PUCKOB.

4.1.12. IlpuHim OTBETCTBEHHOCTH: YYaCTHHUKH CYPuBK HECYT
OTBETCTBEHHOCTh 32 BBISIBIICHUE, OIICHKY, aHAJU3 M HEMPEPHIBHBI MOHUTOPHUHT
PUCKOB B paMKax CBOEH JEATEIbHOCTH, Pa3pabOTKy M BHEIPEHUE HEOOXOIUMBIX
MEPOTIPUATUNA TI0 YIPABIECHUIO PUCKAMH M CPEJCTB KOHTPOJS, MX NMPUMEHEHHE B
paMKax CBOEH KOMIIETCHIIMH, HEMPEPhIBHBIH MOHUTOPUHT 3(H(HEKTUBHOCTH
MEPOTIPUATUIN 10 YIIPABICHUIO PUCKAMH U CPEACTB KOHTPOJIS.

4.1.13. IlpuHuun pasjiesieHus: MOJHOMOYHUN M 00sS3aHHOCTEH: TTOJTHOMOYHUS U
ob0s3anHOoCcTH y4yacTHUKOB CYPuBK pacnpenenstorcs takum 00pa3oM, YTOOBI
MUHAMH3UPOBATh  PUCKH  OMMUOOK, KOPPYIIIMOHHBIE PHCKA H  HWHBIC
IpaBOHAPYIICHHUS.

4.1.14. [lpuHumn _ kpocc-QYHKIIMOHAILHOTO  B3aUMOJACUCTBUS:  MPOLIECCHI
VIPABJICHUS PUCKAMH W KOHTPOJIBHBIC TPOIEAYPHI, 3aTParvBaronie HECKOJBKO
HaIpaBJICHUHN JEeATeIbHOCTH (OM3HEC-TIPOIIECCOB) MO0 JEATEIbHOCTh HECKOJIBKUX
CTPYKTYPHBIX TIOJIpa3/ieJICHUH OCHOBBIBAIOTCS Ha KOJUICTHAJIBHBIX PCEHICHUSX,
MPUHUMAEMbIX COBMECTHO Ha OCHOBAaHUU MH(GOPMAIINH, UMEIOIICHCS Y pa3IMIHbIX
CTPYKTYPHBIX TIOJIpa3IeJICHUI, C y4€TOM MHEHHUI BCEX 3aMHTEPECOBAHHBIX CTOPOH.

4.1.15. IlpyHUMN [OCTOSIHHOTO YAYYIIEHUsS: rpynmna kKoMmranuid «Poccetm»
o0ecnieunBaeT MOCTOSHHOE coBepiueHcTBoBaHue u pa3Butue CYPuBK ¢ yuetom
HEOOXOJMMOCTH PEIICHUS HOBBIX 3a/ad, W3MEHEHWS BHYTPEHHUX W BHENTHUX
yCIIOBUMA (DYHKITMOHUPOBAHUS TPYIIIIHI.
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5. Yuactuuxku CYPuBK

5.1. Vyactauxkamu CYPuBK B OO11iecTBe ABISIOTCS:

— CoBeT IUPEKTOPOB;

— Komurersl CoBeTa AUPEKTOPOB B paMKaxX CBOMX KOMIIETEHIINIH;

— PeBu3noHHAs KOMUCCHS;

— ucnonHuTtenbHbie opranbl ([IpaBienue, ['enepaibHbIN AUPEKTOP);

—  BJIQJICJIBLIBI PUCKOB;

— PYKOBOJWTEIHU M paOOTHUKHU CTPYKTYPHBIX MOAPA3ICICHUN;

— MOJpa3JelICHHE MO YIPABICHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO;

— ToApa3/elICHUE BHYTPEHHETO ayauTa.

5.2. Pacnpenenenue oOs3aHHOCTEN Mexnay ydactHukamu CYPuBK
yCTaHaBIMBAETCA CIAEAYIOINUM 00pa3oMm:

5.2.1. CoBeT TMPEKTOPOB:

— OmpeAensieT MPUHIUIIBI U MOJXOAbl K OPraHU3aly YIPABIEHUS PUCKAMU
M BHYTPEHHETO KOHTPOJIA, B TOM YHCIE YTBEPKIACT BHYTPEHHHE JIOKYMEHTHI,
OTIPEJICIISIONINE TOJUTUKY B 00JIACTU YNpaBIIEHUS PUCKAaMU W BHYTPEHHETO
KOHTPOJIS;

— YTBEp)KJAET MPEANOYTUTEIbHBINA PUCK (PUCK-AIIIIETHUT);

— paccmaTtpuBaeT MH(POpMAIMI0O O HamOoJiee CYIIECTBEHHBIX (KIIOUEBBIX)
pHUCKax;

— paccMaTpHUBAaET Ha €KETOTHON OCHOBE OTYET UCIIOJIHUTEILHBIX OPraHOB 00
opranuzanuu, ¢yHkuuonupoBanun u 3¢pdexktuBHoct CYPuBK, a Takke maer
OIICHKY (PYHKIIMOHHUPOBAHUS YKA3aHHOM CHCTEMbl W PEKOMEHIAIMU TI0 €€
YIIYYIIEHUIO;

— paccMaTpUBAaET Ha €KETOJHOM OCHOBE PE3YJbTaThl OLEHKH BHYTPEHHUM
ayauToM HaaexkHocTu U 3pdektuBHOCTH CYPUBK;]

— paccMaTpuBAaeT  pe3yJIbTaThl  BHEIIHEH  HE3aBUCUMOM  OIICHKH
s PextuBHocTH CYPUBK.

5.2.2. Komutetsl CoBeTa AHPEKTOPOB B paMKax CBOUX KOMIIETCHIIHA
OCYIIECTBIISIOT aHaM3 WH(OpMaruu o0 HauOoyiee CYIECTBEHHBIX (KIFOUEBHIX)
pPHUCKax | MpeABaApUTEIILHOE pacCMOTpeHue BorpocoB GpynkimonupoBanus CYPuBK
nepes UX BbIHECEHHEM Ha 3acenanve CoBera aupekTopoB. 3agaun KomurteroB
Cosera nupekTopoB onpenenstores [lonoxxennem o coorercTByromeMm Komurere,
yTBepxkaaeMbiM COBETOM JUPEKTOPOB.

5.2.3. PeBu3noHHass KOMHUCCHUSA TIO pe3yJibTaTaM PEBU3UOHHOW MPOBEPKHU
TOTOBHT MPEIOKEHUS/ peKOMeHauu 1mo coBepiieHcTpoBannio CYPuBK.

5.2.4. Ucnionmuutensubie opranbl (IIpaBnenue, I'eHepalbHBIA TUPEKTOP)
00€eCleynBalOT CO3/laHHue, TOoAJEpKaHHe (QPYHKIUMOHUPOBAHUS U  pa3BUTHE
sbdextuBHoit CYPuBK, a Takxke Ha peryisipHOM OCHOBE OTUMUTHIBAIOTCS MEpe
CoBeToM IUPEKTOPOB 3a co3nanue u GpyHkurnonuposanue 3bdexrupHort CYPuBK.

5.2.4.1.ITpaBneHnue:
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— YTBEPXKIAET pEecCTp PHUCKOB, IUIAHBI MEPONPHATHI 10 YIPABICHUIO
pUCKamy;

— paccMaTpuBaeT  OTYETHOCTh 00  YNpaBIE€HUUM  PUCKAMH, NpH
HEOOXOJMMOCTH J1a€T PEKOMEHJAIMU MO0 COBEPUICHCTBOBAHUIO MEPOIPHUSITHI IO
VIOPABJICHUI0 PUCKAMM W HMX MOHUTOPHHIY, COBEPILICHCTBOBAHUIO KOHTPOJIBHBIX
IPOLEAYD.

5.2.4.2.T enepanbHblid TUPEKTOP:

— o0ecneynBaeT CO3JaHUE M MOJJIEPKAHME KOHTPOJIBHOW  Cpenpbl,
crocoOcTBytoedt  3dpdextuBHOMY (pyHkimonupoBanuio CYPuBK B pamkax
TEKYLIEN ACSATENbHOCTH;

— yTBepxknaer BHyTpeHHHE JokyMeHThl CYPuBK, B TOM uucne
METOJOJIOTHIO TI0 YNPABJICHUIO PUCKAMU W BHYTPEHHEMY KOHTPOJIO, MPOrpammy
pasButua CYPuBK, 3a wucCkitoueHMEM JOKYMEHTOB, YTBEPKIAECHUE KOTOPBIX
OTHECEHO K KomneTeHunn CoBeTa JUPEKTOPOB;

— OCYIIECTBISIET  pacHpelelieHHe  MOJHOMOYMM,  OOS3aHHOCTEH U
OTBETCTBEHHOCTH MEX1y pykoBoauTeasimMu OOmiectBa B 00JacTH  yNpaBiICHUS
PUCKAMH ¥ BHYTPEHHETO KOHTPOJIS;

— oOecrnieunBaeT BbINOJHEHUE pemeHnit CoBeTa TUPEKTOPOB MO BOMpOCaM
opranu3auuu u pynkurnonnpoanust CYPuBK.

5.2.5. BnanenbIibl puCKOB 00ECIIEYNBAIOT:

— peanu3zauuio npuHUUNOB pyHkuronupoBanus CYPuBK;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEIPEHHE, MOHUTOPUHI M OPTaHU3ALUIO
BBIIIOJIHEHHSI MEPONPHUSTHI MO YIPABJICHUIO PUCKAMU;

— CBOEBPEMEHHYIO pa3pabOTKy, BHEIPEHUE, MOHUTOPUHI, OpPraHU3ALNIO
BBINIOJIHEHHSI KOHTPOJIbHBIX POLENYP;

— CBOEBpEMEHHOE HMH(POPMHPOBAHUE  HUCHOJHUTEIBHBIX OpPraHoOB O
pe3ynbTaTtax padoThl 1O YNPABICHUIO PUCKAMU;

— B3aUMOJCHCTBUE C IIOAPA3JEICHUEM II0 YIPABICHUIO pPHUCKaMU U
BHYTPEHHEMY KOHTPOJIO B YaCTH JOKYMEHTOB M OTYETHOCTH, (OpMHUpPYyeMOW B
paMKax mporecca ynpaBJiIeHUs] pUCKaMU.

5.2.6. CTpyKTypHBIE TOAPA3ACIICHUS:

— OCYILIECTBISIIOT HUACHTU(QUKAIMIO M OLIEHKY PHUCKOB, CBOEBPEMEHHOE
MH(OPMUPOBAHKE HETIOCPEACTBEHHBIX PYKOBOJIUTENEH O HOBBIX PUCKAX;

— CBOEBPEMEHHO U B IOJTHOM 00BEME UCIIOJHSIOT KOHTPOJIbHBIE MPOLIETYPHI,
peanu3yroT MEPOIIPUATHUS, HAIIPABJICHHbIE HA CHUKEHUE PUCKOB;

— pa3pabaThiBAIOT M AKTYyaJIM3UPYIOT MEPOIPHUATHS MO YIPaBICHUIO
pUCKaMH;

— pa3pabaTbIBalOT U BHEIPSIOT C YYETOM BBISIBIEHHBIX PUCKOB HOBBIE WJIU
aKTYaJM3UPYIOT CYLIECTBYIOIINE KOHTPOJIbHBIE TPOLEAYPHI;

— TPOBOJST OLEHKY (CAaMOOIEHKY) MPOLIECCOB (HAMPABICHUHN NESITEILHOCTH)
Ha IpeaIMeT HEeOOXOJUMOCTH HX ONTHUMHU3ALMU IS MOBBIIICHUS 3(PPEKTUBHOCTH
CYPuBK u cOOTBETCTBUSI M3MEHSIIOLIMMCS YCJIOBUSAM BHEIIHEH W BHYTPEHHEU
Cpellbl, pa3pabaThIBAIOT MpeaIoKeHus 1o coBeprieracTBoBanuio CYPuBK.

5.2.7. llonpa3zaenenue No ynpaBIeHUIO PUCKAMU U BHYTPEHHEMY KOHTPOJIIO!
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— KOOPAMHHUPYET MPOLIECCHl YIIPABICHUS PUCKAMH U BHYTPEHHETO KOHTPOJIS;

— OpraHm3yeT M MPOBOJUT OOy4YeHHE PAOOTHUKOB B OOJIACTH YIPaBICHUS
pPUCKaMU ¥ BHYTPEHHETO KOHTPOJIS;

— TPOBOAUT aHAIM3 MOPT(Ess PUCKOB U BbIpadaThIBACT MPEIJIOKEHUS IO
CTpaTerMd pearupoBaHUs U TIEPepaclpeesieHuI0 PECypcoB B OTHOLICHHH
yIpaBICHUS PUCKAMU;

— (opmupyeT OTYETHOCTH MO pUCKaM;

— OCYIIECTBIISIET OMNEPAaTUBHBIM KOHTPOJb 3a IMPOLIECCOM YIPaBICHHUS
PHUCKaMU CTPYKTYPHBIMHU MOJIpa3eICHUSIMU;

— TPOBOAUT KOHTPOJBHBIE MEPONPHUATUS B OOJACTH OpTraHU3aAlUUd |
¢bynkmonuposanus CYPuBK;

— TMOATOTaBIMBAET W  TPEACTABIAECT  WCIOIHUTEIBHBIM  OpraHaM
uHdopmaluio 06 opranuzanuu, GpyHkinonupoanuu u 3pdexrusHoctu CYPuBK, a
TaK)Ke [0 MHBIM BOIIPOCaM, MPeyCMOTPEHHBIM [10TUTHKOM.

[lonpasneneHne 1O yOPaBIEHUIO pPHUCKAMU M BHYTPEHHEMY KOHTPOJIIO
(YHKIIMOHAJIBHO pa3rpaHUYeHO OT JEATEIbHOCTH CTPYKTYPHBIX MOApPa3/IeICHUH,
OCYIIECTBISIONIUX YNPABICHUE PUCKAMHU U BHYTPEHHHUN KOHTPOJIb B PaMKaxX CBOEH
OTIEPAIIIOHHOW JIEATENBHOCTH, a Takke OT JeATEIbHOCTH, OTHOCHUMOH K
(GyHKIIMOHATy BHYTPEHHETO ayIuTa.

5.2.8. Tlogpa3nenenre BHYTPEHHETO ay/IUTA:

— TPOBOAUT BHYTPEHHIOI HE3aBUCHMYIO OLIEHKY HAJEKHOCTU H
sbdextuBHocTH CYPuUBK 1 BbIpabGaThiBacT pEeKOMEHIAMHU 110 TOBBIIICHUIO
s dextuBHOCTH U pesyabTaTuBHOCTH CYPHUBK;

— wuHbOPMHUPYET UCTIOJIHHUTENbHBIE opranbl, Komurer mo ayauty u CoBer
nupekTopoB 0 cocrosHun CYPuBK mocpeacTBoM €XErogHoro BBIHECEHHS Ha
paccMOTpEHUE Pe3yIbTAaTOB OLICHKU HaJiexkHOCTU U 3 dekTuBHOoCcTH CYPUBK.

[Tpu peanuzanmu GyHKINK BHYTPEHHETO ayANTa HE3aBUCUMOCTH JOCTUTAETCsI
nyTeM pasrpaHuyeHus] (QyHKIMOHATHLHOW M aJIMHUHUCTPATUBHON TOTYMHEHHOCTH
BHYTPEHHETO ayuTa.

5.2.9. CYPuBK OO0miectBa GyHKITMOHUPYET B COOTBETCTBUH C MOJICTIBIO «TPEX
JIMHUU 3aIUTBD).

JlaHHast MOJeNb O3HA4aeT OCYIIECTBICHUE YIPAaBICHHUS PUCKAMH U
BHYTPEHHETO KOHTPOJIS B KOMITAHUSIX TPYIIIBI HA TPEX YPOBHSIX:

— Ha YpPOBHE OpraHOB YIpaBJIeHUs, OJOKOB ©  TOJpa3ziciieHUM,
OCYIIECTBISIONINX YIPABIEHUE PUCKAMH U BHYTPEHHUH KOHTPOJb B CHUJIy CBOHUX
(GYHKIUI 1 TOTKHOCTHBIX 00S3aHHOCTEH - TIepBast JIMHHUSI 3aIIUTHI;

— Ha  YpPOBHE  KOHTPOJBHBIX  TOJApa3AclieHUul,  OCYIICCTBIISIONINX
MOHHUTOPUHI/AOMOIHUTENBHBI KOHTPOJh OTACIBHBIX O00JIacTel NeATeIhbHOCTH,
MO/IBEP>KEHHBIX 3HAYMMBIM PUCKAM - BTOPAsl JIMHUSI 3AIUTHI;

— Ha YpPOBHE MOJPa3/ICICHIs] BHYTPEHHETO ayJuTa - TPEThs JTMHUS 3alTUTHI.

6. B3aumopgeiictBue B pamkax CYPuBK
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6.1. B mensx ycTaHOBIEHWS BHYTPCHHHX MEXaHHM3MOB OOMeEHa
uHpopmarmeit U oT4€THOCTH B OOLIECTBE OCYIIECTBIACTCS BEPTHKAIBHOE H
TrOpU30HTANBHOE  B3auMozeicTtBue  mexay  ydactHukamu CYPuBK  u
B3aMMO/JICHCTBUE C BHEIIHUMU 3aMHTEPECOBAHHBIMUA CTOPOHAMU.

6.2. BzaumopeiictBue wmexay ywyactHukamu CYPuBK Ha pasznuunbix
YPOBHSIX Uepapxuu (BepTukaibHoe B3aumoieictrue B pamkax CYPuBK):

ModomyemHocme
AxumoHepsb
[odomyemHocme
PeBu3MoHHaA WMpopmuposarue CoBeT IMpeKTopoB
KOMUCCUA (KomuTeT)
Ymeepacderue Monumuru OmyemHocme,
U npedno4YmumesTsHo20 PUCKG, NpeonaXceHus No ypoaHK
npednoJxceHuA no npednaymumesbHo20 PUCKa
cosepuieHcmaosarun CYPUBH
Peromerdayuu Vrdopmuposatiue,
no cosepruercmaoaaruto CYPUBK VICNONHUTENbHbIE peromMeHoauUL
no cosepuweHcmaosaHuio CYPuBK
OpraHbl

Ymeepaxcderue JIHA,
obecneyeHue
¢yHryuoHuposarua CYPuBH

Omyemrocme,
npednoxceHuA no
cogepuwercmaoaaHuto CYPUBK

CTpyKTypHblE [NogpasaeneHue no ynpasfieHWIo pUCKaMu lNoapazaenexue
noJpasfeneHus W1 BHYTPEHHEMY KOHTPO/IO BHYTPEHHero ayaura

Memodonozua

B3zaumodelicmaue Mexcdy

[0 Obwecmaomu [0
06LiecTBa B8 POMKGX GHULIOHEPHO20
30HOHOOOMENLCMBa

BeptukaneHoe B3aumoaeiicteue B pamkax CYPuBK ocymectBusiercs c
YYETOM HOPM, 3aKpEIUVICHHbIX B [lONMMTHMKE M B JOKaAJIBbHBIX HOPMATHBHBIX AKTAX
OO6miecTBa, peryaupyromux aesteabHocTh yuacTHukoB CYPuBK.

B3auMogeiicTBue Mexay CTpPYKTYPHBIMU NO/Ipa3IeIEHUsIMUA (TOPU30HTAIIBHOE
B3aumozeiicteue B pamkax CYPuBK):
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Aydumel, peromerdayuu

no cogepuieHcmaoaaruln CYPUBK
[ogpasgenexue No ynpasieHWo pUcKamu [Nogpasgenexve
W BHYTPEHHEMY KOHTPOSTIO BHYTPEHHErO ayauTa
Mugpopmayun
OmyemHocme,

Memodonozus,

K0OpOUHaYUA 30n0/IHeHHsIe pabodue popMel,

npednoxcenrus

Mugpopmayun
CTpyKTypHBIE NoApa3feneHus,

BnafeNblbl PUCROB

Aydumel, peromerdayuu
no cogepuieHcmaoaaruln CYPUBK

l'opuszonrtansHoe B3aumogneilictBue B pamkax CYPuBK ocymiectBisieTcst ¢
Y4ETOM HOPM, 3aKPEIUVICHHBIX B [IONMTHMKE W B JOKAJIBHBIX HOPMATUBHBIX aKTaX
OOmiecTBa, pErjJaMEHTUPYIOIIMX  TOPAIOK  B3aUMOJICUCTBHUS  CTPYKTYPHBIX
noapasnenenuit OOmiecTBa B MpOIECCe YIPaBICHUS PUCKAMU U BHYTPEHHETO
KOHTPOJIL.

6.3. BzaumopelicTBHe CTPYKTYpHBIX TojpasieiaeHuit OO0miecTBa B paMKax
CYPuBK ocymiectBisieTcss B LENAX pelieHus] Kpocc-(PyHKIIMOHAIBHBIX BOIPOCOB
YIIPaBJICHUS] PUCKAMU.

6.4. BzammopnelicTBHe ¢ BHEINIHUMH 3aWHTEPECOBAHHBIMH CTOPOHAMHU
ocymiectiisieTcs yyactTHukaMu CYPuBK Ha ocHOBaHHMM JOKalIbHBIX HOPMATHUBHBIX
aKTOB M OPTraHU3alMOHHO-PACIOPSAUTENBHBIX TOKYMEHTOB OO0IIeCcTBa, B TOM YUCIIE
onpeneNaonmx WHOOPMAIMOHHYIO TOJUTUKY W PErIAMEHTUPYIONIUX BHEIIHUE
koMMmyHuKaruu OO1ecTsa.

7. IpeanoyruTe/bHbIA PUCK (PUCK-ATIIETHT)

7.1. TlpenmourutenbHblil puck (puck-anmnetuT) OOIIEeCTBa UCTIOIB3YETCS MPU
NPUHATUU PEIICHUNA Ha BCEX YPOBHSX YMPABICHUS M BCEMHU CTPYKTYPHBIMH
noapasaenenusiMu OO1ecTBa.

7.2. Tlopsnox onpeeneHus U IepecMoTpa MpeaOYTUTEILHOTO PUCKa (PUCK-
amnmeTuTa) YyCTaHABIMBAETCS OTICIBHBIM OpPraHU3AIMOHHO-PACTOPATUTEIbHBIM
JIOKYMEHTOM, YTBEPK/Ia€MbIM B YCTAaHOBJIEHHOM B OOLIECTBE MOPSIIKE.

7.3. O0s13aHHOCTH TI0 pa3pabOTKe U MEPECMOTPY METOIOJOTHH OTIPECICHHSI
YPOBHSI  MPEANOYTUTENBHOIO  pHUCKa  (PUCK-allleTUTa)  BO3JAralTcs  Ha
no/ipa3/iefieHue Mo yIpaBiIeHUIO PUCKAMU U BHYTPEHHEMY KOHTPOIIO.

7.4. IlpennodTuTenbHbli pPUCK (PUCK-AIIETUT) YTBEPKAACTCS pEUICHUEM
Cosera qupextopoB O01IeCTBA.

7.5. Tlokazarenu NPEANOUYTUTENHHOTO pHUCKA (PUCK-ANNETUTA) SBISIOTCS
SIMHBIMHU JJISI BCEX KOMMAaHUH rpyTibl «PocceTny, mpu 3TOM OTIeTbHBIC TTOKa3aTeNn
MPEANOYTUTEIBHOTO pucKa (puck-amnmeruta) OO1mecTBOM MOTYT OBITh YTOUHEHHI C
yueToM crieuuduku nestenbHocTy OOmiecTa.

8. Komnonentsl CYPuBK
8.1. CYPuBK mnpexacraBnasier co00il COBOKYITHOCTh B3aMMOCBSI3aHHBIX
KOMIIOHEHTOB, K KOTOPBIM OTHOCSTCSI:
— KOPIOPATUBHOE YNPABJIEHUE U KYJIbTYpa;
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— CTpaTerusi u MOCTaHOBKA LEJEH;

— 3(PeKTUBHOCTD ACSITENFHOCTH;

— aHaJIU3 U MIEPECMOTD;

— uHpoOpMAaIKsl, KOMMYHHUKAIIUA U OTYETHOCTb.

8.2. KoprnopaTuBHOE YIpaBlieHUE U KYJIbTYypa OMNPEACNISIIOTCS OTHOLIEHUEM
opraHoB ynpasieHus: OOIecTBa K BOIPOcaM yNpaBlIeHUsS PUCKAMU U BHYTPEHHETO
KOHTPOJISi: TIOHMMaHWEM HMHM BaXXHOCTH JTHUX BOIPOCOB, OOeCHeYeHHEM
BOBJICYCHHOCTU M CO3HATEIBHOCTU pabOTHUKOB OOIIECTBA B BOPOCAX YIPABICHUS
pUCKaMH ¥ BHYTPEHHET0 KOHTPOJISI, OpraHu3aiuen u noaaepxanuem 3¢ppexTuBHON
CYPuBK.

B pamkax KOMIIOHEHTa OCYIECTBIIsIETCA (POPMUPOBAHUE KOHTPOJIBHOM CpEeIbl,
SBJISIIOIICHMCS YacThIO KOpIopaTUBHOM KyibTypbl OOmiectBa. KoHTposibHast cpena
BKJIFOYAE€T COBOKYITHOCTh CTaHAApTOB, MPOLIECCOB MU JIEHUCTBUI HMCHOJHUTEIBHBIX
OpraHOB, HAIpPAaBJIEHHBIX HA YCTAHOBIEHHWE U ToJAep:kaHue 3S(HPEKTUBHOTO
(YyHKIMOHUPOBAHUS BHYTPEHHETO KOHTPOJsl B OOILIECTBE, a TaKKe MOHUMAHUE €ro
Ba)KHOCTH Ha BCEX YPOBHSX YIPABJICHUS JJIs1 JOCTUKEHUS MTOCTABICHHBIX LEIEH.

KonTtponrHas cpena momkHa ciocodctBoBath noctkenuto neneid CYPuBK
3a CYerT:

— sicHoro nonuManus Bcemu ydactHukamu CYPuBK cBoux oOs3anHOCTEH 1
MOJTHOMOYHUM, CIIEOBAHUSI KOPIOPATUBHBIM U STUYECKUM LEHHOCTSIM;

— BBICTpauMBaHUSl OPraHU3AlMOHHON CTPYKTYpPbl, OCHOBAaHHON Ha MPUHIUIIAX
dbyukiumonupoanus CYPuBK u obecneunBaronieit r¢pexkTuBHOE pacnpeiesieHue
00s13aHHOCTEH, JAEJIETUPOBAHHME MOJHOMOYMM, MOAJEpKaHUEe KBaIU(PUKALMU U
oOyuenue paboTHrkoB OO1IEeCTBA;

— HE3aBHCHUMOCTU U 0ObEKTUBHOCTH BHYTPEHHETO ayAuTa.

8.3. Crparerus u MOCTaHOBKA IIeJICH 3a7al0T BeKTOp pa3Butus OOIiecTBa u
SBJISIOTCSL OCHOBOW JUIsl HMJACHTU(PHUKAIMM W OICHKA PHUCKOB, OMPEICICHUS
MPEANOYTUTEIBHOTO PUCKA (PUCK-ATITIETUTA).

OO11ecTBO TPUIEPKUBAETCSA MOAXOJ0B BEPTUKAIBHOIO CTPATETHYECKOTO
MJIAHUPOBAHUSI W OCHOBBIBACTCSI HA CTPATETUM PA3BUTHUA KOMIIAHUW TPYIIIbI
«Poccetm», yrBepxkmaemonn Cosetrom gupekropoB IIAO «Poccetm», mpu
YCTaHOBJICHUH:

— JoJrocpoyHbIx neneit O0miecTBa (C TOpu30HTOM IUIAHUPOBAHUS HE MEHEE 5
net) yrBepxkaaemMbix CoBeToM nupekTopoB OOmecTBa B CTPATETUYECKUX U
MPOTrPAaMMHBIX JOKYMEHTaX B COOTBETCTBUU ¢ ycTaBoM OOIIECTBa;

OTIEPAIlMOHHBIX 1EJIEH, YTBEP)KIAEMbIX B JOKYMEHTaX KPaTKOCPOYHOTO H
CpeIHeCpOYHOTO MmIaHupoBanus OOLIeCTBa, JOCTHXKEHUE KOTOPBIX, 00eCIeunBaeTCs
OCYLIECTBICHUEM BHYTPEHHETO KOHTPOJISL.

Buemnsisi cpena, B koTopoit OOIIECTBO TOCTUTAET YCTAHOBJIEHHBIC IIEINIH,
BKJIIOYAET B ce0s (HO HE OTPAaHUYUBAETCS):

— COLMANIbHO-TIOJIUTUYECKYIO, TMPaBOBYIO, PEryJIsSTOPHYIO, (PUHAHCOBO-
HKOHOMHUYECKYIO, TEXHOJIOTHYECKYIO CPEy;

— OCHOBHBIE ()aKTOPBI U YCIIOBUSI PA3BUTHUS OTPACITHU IJICKTPOIHEPTETUKH;

— B3aMMOCBSI3U C BHEIIHUMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.
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BuyTpennss cpeaa, B kotopoid OOIIECTBO TOCTUraeT yCTaHOBJICHHBIE IIEIIH,
BKJIIOYAET B ceOsl KyJIbTypy (MHEHUS U OTHOILIEHHE) PYKOBOJCTBA U PaOOTHUKOB
OOmiecTBa K ympaBJieHHUIO PUCKaMM, OTpaxaeT leHHocTh OOiiecTBa, OKa3bIBaeT
BJIUSIHUE HA MX KOPIOPATHBHYIO KYJIbTYPY, HMOPSAIOK U MpPaBHIa OCYIIECTBICHHUS
NEeSATETbHOCTH.

BuyTpeHnHsis cpea BKIOYaeT B ce0s (HO HE OTPaHUYUBACTCS):

— OPraHM3alMOHHYIO CTPYKTYPY YIIPaBJIEHUS U pacipeieeHUe MOTHOMOYHUH;

— IUIaHBI ¥ IPOrPaMMBbl, YCTAHABIIMBAIOIINE CTPATETUYECKUE U ONIEPALIMOHHBIE
LEIH;

— pecypchl W KamuTan (BKJIIOYas MEpPCOHaN, KOMIETEHIMH, CHUCTEMbI U
TEXHOJIOTHH);

— COOTBETCTBYIOILLME HHCTPYMEHTHI M METO/IbI OLIEHKH PUCKOB;

— UH(POPMALIMOHHBIE CUCTEMBI;

— KOPHOPATUBHYIO KYJBTYPY;

— CTaHJapThl U MPOLETYPHIL;

— MNPEINOYTUTENBHBIN PUCK (PUCK-AIIIIETHUT).

8.4. DddexTuBHOCTE JIEITEILHOCTHU Oo0mrecTBa CIOCOOCTBYET
(OpMHUPOBAaHUIO PAa3yMHON YBEPEHHOCTH B pEaU3aLMM CTPATETUU U JOCTHKEHUU
MMOCTABJICHHBIX LIEJICH.

Jlist obecnieuenust nocTHKeHus 1enneid OO0IecTBO MPOBOIUT UAECHTU(DUKALIUIO
Y aHAJIN3 PUCKOB, OIICHUBAET PUCKH, PEAarUPYET Ha PUCKHU U BBITIOJIHSIET KOHTPOJIbHBIE
IIPOLIETYPHI.

8.4.1. UnenTudukanus u aHaIU3 PUCKOB.

Nnentuduxanuss pUCKOB BKIIOYAaeT B ce0s BBIABICHHUE, OIpENEICHHE U
ONHMCAHWE PHUCKOB (BKJIFOYAsl BO3MOJKHBIE M3MEHEHMS BHYTPEHHEH W BHEIIHEH
Cpellbl), UX TPUYMHBI U TMOCIEACTBUS. PUCKHM OJKHBI OBITH UACHTH(DUIIUPOBAHBI
HE3aBUCUMO OT TOro, MoxkeT Ju OOIecTBO MOBIMATh HA WX NPHUYMHBI. Pucku
(bopMalIu3yrOTCs B BUJIE PEECTPOB PUCKOB.

AHanu3 pucKoB 00€CIeuynBaET BXOJHYIO MH(DOPMALUIO 17151 OLEHUBAHMS PUCKa
U TIPUHATUS PEHICHWM MO BO3ACMCTBUIO Ha O3TU PHUCKHU, a Takxke Haubosee
MOAXOASAIIMX CTPATeTMl M METOJOB BO3ACWUCTBUS. AHAJIN3 PHUCKOB BKIIIOYACT
paccMoTpeHre (aKTOpOB PHUCKOB, HX OTPHULATENbHBIX U  TOJOKUTEIBHBIX
MOCJIE/ICTBUM, aHAJIU3 LIETIOYEK PUCKOB, ONPEACIICHUE YPOBHS pUCKa.

8.4.2. OricHUBaHUE PUCKOB.

OneHnBaHNe PUCKOB BBIMOJTHSACTCS S KaXAOro HIACHTH()PUIMPOBAHHOTO
pUCKa W HAOpaBJIEHO Ha OIPEACIICHHE CYIIECTBEHHOCTH PHUCKAa C YYETOM
MOCJIEACTBUN OT peaanu3aliy PUCKA U BEPOSITHOCTH €r0 HACTYILJICHUS.

OueHnBaHME PUCKOB OCYIIECTBISIETCA C NPUMEHEHUEM KayeCTBEHHOI'O M
KOJIMYECTBEHHOTO TOJXOJOB, a Takke MX KomMOuHanuu. Mcnonbzyemble KpUTEpUH
CYILIECTBEHHOCTH pHUCKA OMNPENEISIOTCS JIOKAIbHBIMA HOPMATUBHBIMU aKTaMU WU
OpraHU3aluOHHO-PACTIOPSIIUTENLHBIMU TOKYMeHTamMu OO11ecTBa.

1o pe3ynbraraMm UIeHTU(DUKAIMN U OLEHUBAHUS pPUCKOB (hOPMHUPYETCS KapTa
PHUCKOB, oOTpaxaromas npouib pHUCKOB KOMIAHUH, a TaKXKe OINPEACNIIIOTCS
HanOoJIee CyIIeCTBEHHbIE PUCKHU.

8.4.3. PearupoBaHue Ha PUCKHU.
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PearnpoBanue Ha pUCKH HaIMpPaBIEHO HA MUHUMU3AIUIO YPOBHS PUCKOB U UX
MOCJIE/ICTBUM,  COONIOACHUE  MPEANOYTUTENBHOIO  pucka  (PUCK-aIIeTUuTa),
MaKCUMH3AlMI0 BO3MOXXHOCTEH TIpU JOCTIKeHMH Ieneil OOmecTtBa 3a cyeT
peanu3anuyu MEpPONpPUATUN IO YIIPABICHUIO PUCKAaMHU. PearmpoBaHue Ha PpHCKHU
BBITIOJTHSETCS B IBA HTAIa:

— BBIOOP METO/Ia pearupoBaHusl Ha PUCKHU;

— pa3paloTKa U peayin3aisi MEpONPHUATUN MO YIIPABICHUIO PUCKAMH.

B OOwecTBe onpeieneHsl Caeayolne METObl pEaripOBaHNs Ha PUCKHU:

— OTKa3 OT pUCKa — YKJIOHEHHWE WM u30exaHue pucka. JlaHHbIl MeTon
MO/IPa3yMEBAET OTKAa3 OT COBEPLICHUS TEX WM MHBIX JEHCTBHM, OTKa3 OT aKTHUBOB,
XapaKTEPHU3YIOIINXCSI HENPUEMIIEMBIM YPOBHEM pucka. OTKa3 OT pUCKa, KaK Croco0
MOKPBITUSL PUCKOB, MPUMEHAETCS B HMCKIIOUUTENBHBIX CIy4dasX U HCHOJIb3YyeTCH,
KOTI'/Ia CTOUMOCTb BO3/ICHCTBHUS Ha PUCK CIUIIKOM BBICOKA JINOO TaKOE BO3JIECUCTBHUE
HE MPUBEIET K CHUKEHUIO PHUCKa O MPUEMIIEMOTO YPOBHS, a TaKX€ KOrja pUCK
HEBO3MOKHO WJIM HEA(PPEKTUBHO MEPEAATh TPETbEN CTOPOHE;

— CHIDKEHHME PUCKa — BO3JIEMCTBHE HA PUCK MYyTEM CHUKEHUS BEPOSITHOCTU
peanu3anuu pyucka U (WIn) CHUOKEHHUS] HETaTUBHBIX MTOCJIEICTBUI peanu3aluy puckKa;

— mepejaya pucka — IMeperaya WIM YacTHUYHAsl Iepefadya pucka JIpyrou
CTOpPOHE, MO3BOJISIONIAS YMEHBIINTh HEraTUBHOE BIIMSHUE HEONPEIEIECHHOCTH Ha
noctmxenue 1ener O6mectsa. [Ipu 7ToM HEOOXOIUMO YUYUTHIBATH, YTO HEKOTOPHIE
PHCKH HE BCETJ1a BO3MOXHO II€peaTh;

— MPUHATHE PHUCKAa — OOOCHOBAHHOE PEIICHHWE O MPUHSTHH KOHKPETHOTO
pucka. Pemenne o mpuHATANA PUCKA MOXKET OBITh IPUHATO 0€3 BO3ICUCTBUS HA PUCK
WJIU B MPOIECCe BO3JEHCTBUS Ha pUCK. [[puHSATHIE pUCKH TIO/1JIE)KAT MOHUTOPUHTY U
IIEPECMOTPY.

Jls1 pearupoBaHusi HA KOHKPETHBIN PUCK MOKET ObITh UCIOJIB30BaH KaK OJIH,
TaK U HECKOJIKO MEPEUYHCIIEHHBIX METOOB.

[Ipu BBIOOpE MeTO A pearnpoBaHusi HEOOXOAUMO YUUTHIBATH:

— YPOBEHB CYIIECTBEHHOCTH PUCKA;

— BO3JICMICTBUE HA BEPOSITHOCTh U BIMSIHUE PUCKOB, BO3MOXHOCTD MOSBICHUS
HOBBIX PHUCKOB;

— 3aTpaTbl Ha peaju3alyi0 MEPOINPUSATUN MO0 YNPABICHUIO PHUCKAMU U
nostyqaembie 3D PeKThI;

— HaJIM4YKWE KOMIIETECHIIMN U BO3MOKHOCTEH I10 YIIPABICHUIO PUCKOM;

— COOTBETCTBHE MPHUHIUIIAM YIIPABJICHHS PUCKaMHU U BHYTPEHHETO KOHTPOJIS.

Meponpusatus MO YOPaBICHUIO PHUCKaMU MPEACTABISIOT COOOW CIocoObI
BO3JICCTBUSI HAa PHUCK, HANpPABJICHHBIC HA YJEP)KAHWE W/UIU MU3MEHECHHE YPOBHS
pHUCKa U pa3paldaThIBAIOTCS C yYETOM BBIOPAHHOTO METOJa PEarupOBaHUsI Ha PUCKHU
JUTSL BCEX CYLIECTBEHHBIX pUcKOB OO01IeCcTBa.

8.4.4. BeinoyiHEHUE KOHTPOJIBHBIX MPOIEAYD.

B OoOmectBe oOecneunBaercs pa3padoTka W peanu3anusi KOHTPOJbHBIX
Nnpouenyp, HampasieHHbIX Ha poctkeHue uened CYPuBK. Bremonnenue
KOHTPOJIBHBIX MPOLEAYP NOJKHO OCYLIECTBIISITECA B COOTBETCTBUM C JIOKAIbHBIMU
HOpMAaTUBHBIMH akTamu (OOIIeCTBa, PETIaMEHTHUPYIOIIMMH KOHTPOJIBHYIO Cpemy
IIPOLIECCOB.

[TonutHka ynpaBneHust puckamu u BHyTpeHHero KoHTpots [TAO «Poccern Kybanby



ITAO «Pocceru Kybanb» 18

8.5. AHanu3 u mepecMOTp MPaKTUKU YNPABICHHUS PUCKaMU U BHYTPEHHETO
KOHTpPOJISI HampaBjieH Ha mnojjep:kaHue 3(G(HEKTUBHOCTH U COBEPIICHCTBOBAHHE
CYPuBK: axryanuzamuio wuHpopmanuu o puckax OOmecrBa ¢ y4eTom
W3MEHSIOIUXCS BHEIIHUX U BHYTPEHHHX (DaKTOPOB, oOeclieyeHUEe HaJJIeKallero
GyHKIMOHUPOBaHUS CpeACTB KOHTpoIIs, cooTBeTcTBUE CYPUBK 3akoHOMaTensCcTBy,
JIOKaJIbHBIM HOPMATHUBHBIM akTaM OO011ecTBa, 1esasM OO1ecTBa, TydluM NpakTHKaM
B 00JIaCTH yNpaBJICHUs] pUCKAMHU U BHYTPEHHETO KOHTPOJIS.

AHanu3 W NepecMOTp NPAKTUKH YIPaBICHUS PUCKAaMH M BHYTPEHHETO
KOHTPOJIS BhITONHsETCs B X011e MoHuTopuHra CYPuBK niis obecneuenus pazymHoi
YBEPEHHOCTH B TOM, YTO:

— BCE CYIIECTBEHHbIE PUCKU UACHTU(GUIMPOBAHBI U UMEIOT CIPABEIUBYIO
OLIEHKY C YYETOM M3MEHSIOIUXCS (PaKTOPOB BHEIIHEN U BHYTPEHHEN Cpeibl;

— I BCEX CYIIECTBEHHBIX PHUCKOB IPEAYCMOTPEHBI MEPONPHUATHS I10
YIPABJICHUIO PUCKAMU, MEPOIIPUSATHUS BBITOJIHSIOTCS CBOEBPEMEHHO U KAUECTBEHHO;

— KOHTpOJBHBIE MPOUEAYPHl (PYHKUIMOHUPYIOT HaAJexamuMm o0pa3oM u
00€eCIeynBalOT CHUKEHHUE YPOBHSI PUCKOB.

MOHUTOPUHT yIpaBi€HUsT pPHUCKaMU U I(P(YEKTUBHOCTH KOHTPOJIBHBIX
Opolenyp BKIHOYAaeT B ce0s OLEHKY HAAEKHOCTH U 3P(HEKTUBHOCTH
¢ynkunonuposanuss CYPuBK. OcymiecTBieHne MOHUTOPUHTA MOKET MMPOBOIUTHCS
B XOJI€ TEKYLIEH NEATEIbHOCTH WU ITyTEM MPOBEICHUS NEPUOJUIECKUX ITPOBEPOK,
100 C MOMOIIBI0 KOMOMHAIIMY YKA3aHHBIX CIIOCOOOB.

MOHMTOPUHT yOpaBieHUST pUCKAMH U SPPEKTUBHOCTH KOHTPOJbHBIX
npouenyp ocymectisiercs ydactHukamu CYPuBK B cooTBeTcTBUHM €
OpraHU3alMOHHO-PACIIOPSIIUTEIbHBIMU JNOKyMEHTaMH OomecTBa Ha
nepuoaAnYecKoi ocHoBe (He pexe 1 paza B ron). B pamkax MOHUTOpPHUHTA TPOBOAUTCS
aHanu3 (akTOpOB BHEIIHEH M BHYTPEHHEW Cpeibl, IEPECMATPUBAIOTCS PUCKH U UX
OLICHKH, aHATU3UPYIOTCS A((HEKTUBHOCTD U MPU HEOOXOAUMOCTH aKTYaJTU3UPYIOTCS
MEpOMNpPUATHS 1O YHPABICHUIO PHUCKAMHU, MPOBOJUTCS aHAIM3 U aKTyaJIu3alus
KOHTPOJIbHBIX MPOLIEAYD.

8.6. Hudopmamms, koMMyHUKamms W oT4eTHOCTh B dacth CYPuBK
OOmectBa HampaBiieHbl Ha oOecneueHue ydactHukoB CYPuBK wundopmarmei,
HEOOXOAMMOW i1 TPUHATUS B3BEIICHHBIX U OOOCHOBAaHHBIX pEIIEHUH H
BBITMIOJIHEHHSI UMU CBOMX JOJDKHOCTHBIX 00sI3aHHOCTEH.

O6Men wuH(popmaruelr AobKeH cootrBeTcTBoBaTh mnpuHIMIaM CYPuBK,
TpeOOBaHMIM K KOH(DHICHIIMATIHHOCTH.

CocraB otuetHoct CYPuBK, conepkanue, cpoku €€ MOperoCTaBICHUS
ONPENENSIIOTCA OTAEIbHBIMA OPTraHU3ALMOHHO-PACIIOPSAUTEIBHBIMUA JTOKYMEHTAMH
OO1wecTBa.

9. Opranusanust CYPuBK

9.1. Opranmsaiusi ympaBleHUs pPUCKaMU U BHYTPEHHETO KOHTPOJS B
OOulecTBe HampaBieHa HA KOMIUIEKCHOE YMOPABICHUE PUCKAMHU, YUHUTHIBAET
CIIOKHYIO CTPYKTYpy B3aUMHOTO BIMSHHS (DAKTOpPOB pHCKA, PHUCKOB M UX
MMOCJIEICTBHUH.
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9.2. Cozmanmio 3dpdexruBHoit CYPuBK nHesaBucumo ot macmraba, BUga u
cneruuky  gestenbHocTn  OOmIecTBa  CIOCOOCTBYET — CIEAOBaHUE  EIUHBIM
npuHiunamMm ¢ynkiuuonupoanuss CYPuBK. Opranumzamus CYPuBK B JIO Ha
OCHOBAHHMH €JIMHBIX OOIIErPYIIOBLIX MPUHIIUIIOB U MOAXOJO0B OCYILIECTBIAETCS C
yd4eToM MacmTadba, BUJAa M CHCHU(PUKA WX JEATeIbHOCTH, OpraHU3allOHHBIX
ocobenHocreit J1O, BKIaga B TOCTHKEHUE LIeJIeH rpymmbl komnanuid «Poccetmy.

9.3. Ilpomuecchl obecrnieueHus COOTBETCTBHUS TpeOOBaHUSIM
AHTUMOHOIIOJIBHOT0, aHTUKOPPYILIMOHHOT0, HAJIOTOBOT'O X MHOT'O 3aKOHOIaTEIbCTBA
(komIuTaeHC) GYHKIMOHUPYIOT KaK HEOThEMJIEMasi 4acTh MPOIECCOB BHYTPEHHETO
KOHTPOJIS U ynpasieHus: puckamu OOIecTBa U HampaBiIeHbI HA COOMIOACHUE HOPM
3aKOHO/IATEIbCTBA U MPEAYNPEkKACHNUE €ro HapyIIeHus: co cTopoHbl O0IIecTBa.

9.4. TloBbimienne >(QQEKTUBHOCTH YMPABICHHUS PHUCKAMU U BHYTPEHHETO
KOHTpPOJISI B paMKax OTHACJIbHBIX BHUJOB JACSATEIbHOCTA OPraHU30BaHO 3a CYET
BbiicsieHus  KimoueBblx  noacucteM CYPuBK, ¢yHKimoHupoBaHue KOTOPBIX
pEerIaMeHTUPYEeTCS.  BHEIIHUMU  PETYJISTOPHBIMU  TpPEOOBaHUSIMU  W/WIIU
JIOKyMEHTaMHu, YTBepKaaeMbIMH Ha ypoBHe CoBeTa aupekTopoB Ob1iecTBa:

9.4.1. KoHTposib 3KCIUTyaTallud dSJIEKTPOCETEBBIX AKTUBOB - TOJICUCTEMA
NpeaHa3HaueHa [JIs OCYILIECTBJICHUS KOHTPOJISI HCHOJHEHUS KOMILJIEKCHBIX
mporpamMM, HaNpaBJICHHBIX Ha TOBBIIMICHUE HANEKHOCTH U IPHEKTUBHOCTH
AKCILTyaTalMi 00BEKTOB JIEKTPOCETEBOIO KOMILIEKCA.

9.4.2. KoHTposIb  pa3BUTHS  DJIEKTPOCETEBHIX aKTHBOB - TIOJICHCTEMA
HaIlpaBJI€Ha Ha OCYILECTBICHUE KOHTPOJIS B pAMKaX HHBECTULIMOHHOM JIEATEIbHOCTH
OO01ecTBa, obecrieunBaeT cOATAHCUPOBAHHOE PA3BUTHUE IJIEKTPOCETEBBIX AKTUBOB.

9.4.3. KonTponb okazaHus yciayr Mo mepemade snektpodneprum u TII -
MOJICUCTEMA HAIMpaBJieHAa HAa OCYLIECTBIECHUE KOHTPOJS 00ECHeueHHs] HAJIeKHOTO,
Ka4eCTBEHHOIO U JIOCTYITHOTO SHEPrOCHAOKEHUS TOTPEOUTENCH.

9.4.4. ®uHaHCOBO-?KOHOMHYECKHI KOHTPOJIb — IMOJCUCTEMA HAMpaBJIeHA Ha
OCYIIECTBJICHUE KOHTPOJIsI (PUHAHCOBO-DKOHOMUYECKON nesrerabHocTH OO0IIecTBa,
JOCTIDKCHUST  (DUHAHCOBBIX M OMEPAlMOHHBIX  TOKaszarened, obecredyeHue
coOroIcHUs TpeOOBaHUH HAJIOTOBOTO 3aKO0HOAaTeNIbcTBA Poccuiickoit deneparumu.

9.4.5. KoHTpoJsib TIPOIIECCOB yIpaBieHUS M 00ECIEYMBAIONIMX TMPOIECCOB -
nojcucTeMa o0eCleuyuBaeT KOHTPOJIb peaiu3alluu YIPABICHUYECKUX MPOIECCOB B
paMKax CTpPaTeTUYECKOTO, KOPIOPATHBHOTO YIIPABICHUS, YIpaBieHUs IU(POBOI
TpaHchopMalien, a TaKKe WHBIX MPOLIECCOB.

9.4.6. Kontposb coOmofieHuss TpeOOBaHUM OXpaHbl Tpylaa - MOJCUCTEMA
o0OecrieynBaeT KOHTPOJAb B o0jacTu coOmojeHus paboTHukamu OOiiecTBa
TpeOOBaHUM 3aKOHOB M MHBIX HOPMATHBHBIX MPABOBBIX aKTOB 00 oXpaHe Tpyza, a
TaK)Ke KOHTPOJIb COOJIIOICHHUS MOPSAKA PACCIeI0BAHNS U yUeTa HECUACTHBIX CIIy4aeB
Ha IIPOU3BOJICTBE.

9.4.7. KoHTpoJIb COOMIOZICHUSI KOPIOPATUBHOM DJTUKU W JIOJDKHOCTHOTO
MOBEJCHUSI — TOJCHCTEMa OOECIeYMBaeT KOHTPOJb COOMIOJEeHUs TpeOOBaHUI
Konekca KopmopaTMBHOM 3THUKH W JOJKHOCTHOTO TOBEJICHMS, HaIlpaBlieHa Ha
NnojA/Aep>KaHUE IEHHOCTEW, MPUHIIMIIOB, MPAaBUI U HOPM JEJIOBOM 3THKU, a TAKKE
CTAaHJAPTOB TMOBEACHUS, ONPEICTSAIONINX B3aUMOOTHOIICHUSI BHYTPHU KOJUJIEKTHUBA,

[TonutHka ynpaBneHust puckamu u BHyTpeHHero KoHTpots [TAO «Poccern Kybanby



ITAO «Pocceru Kybanb» 20

OTHOILIEHUS C paOOTHUKAMHU, ACTOBBIMU MAPTHEPAMU, TOCYTaPCTBEHHBIMHU OpTaHAMH,
OOIIECTBEHHOCTHIO.

9.4.8. AHTUKOpPPYNIIMOHHBI KOHTPOJIb — TIOJICHCTEMa HampaBjieHa Ha
peanu3anuio  KOMIUIEKCA MEp [0 HEOOMYIICHUI0 KOPPYMIUHU, CHUKAIIUX
KOPPYIIIMOHHBIE U PEYTAllMUOHHBIE PUCKH, a TAKKE PUCKU TpUMEHEHUS K O0IIeCTBY
Mep aAMUHUCTPATUBHON OTBETCTBEHHOCTH.

9.4.9. AHTUMOHOTIOJIBHBIM KOMIUIAGHC — TMOJCUCTEMAa HalpaBjeHa Ha
o0ecrnieueHue COOTBETCTBHS NEATEIbHOCTH Ob6mectBa TpeOOBAHUIM
AHTHMOHOIIOJILHOTO 3aKOHOAAaTeNbCTBA Poccuiickoit Deniepainy v npeaynpexkacHue
ero HapymieHus OOI1ecTBOM.

9.4.10. KoHTpoJb 3aKyIOYHOU AESITEIIBHOCTH — TOJICHCTEMa HalpaBiieHa Ha
oOecrieyeHue CBOEBPEMEHHOCTH 3aKyIOYHBIX IPOIEAYp, OOOCHOBAHHE KadecTBa,
KOJIMYeCTBA U CTOMMOCTH NPUOOpETaeMbIX TOBAPOB M YCIYr, COOJIIOJCHUE
3aKOHO/IATEIbCTBA B 00JIACTH 3aKYIIOYHOU IEATEIbHOCTH.

9.4.11. Kontposns  uH(OpMAIMOHHOW  O€30MAaCHOCTH —  TOJICUCTEMA
HaIlpaBJ€Ha HAa pEaIM3alUI0 KOMIUIEKCAa MEp II0 MOJICPKAHUIO LEIOCTHOCTH,
JOCTYIHOCTH M KOH(UIACHIMATBHOCTH MH(POPMALMOHHBIX pecypcoB Oobumiecta. B
paMKax TOACHUCTEMBI OCYILECTBISIETCS KOHTPOJIb COOTBETCTBUSL TpPeOOBaHUAM
3akoHOJaTenbcTBa  Poccmiickoit  ®exepariu B oOnacTd  MHPOPMAIIMOHHOMN
0€30MacCHOCTH.

9.4.12. KouTpoab nHcaiinepckoit nahopMaluu - moJICHCTeMa HalpaBJieHa Ha
peanu3anuilo  KOMIUIEKCA Mep IO  MPOTUBOJACHCTBHIO  HEIPABOMEPHOMY
MCMOJIb30BAHUIO MHCAWIEPCKON HH(OpMauK U (UJTM) MaHUITYJIMPOBAHUIO PHIHKOM.

9.5. C yuyeToM opraHH3aIlMOHHBIX U3MeHeHu# B OOIIECTBE, a TAKKE 0 MEPe
noBeilieHus ypoBHs 3pesnoctu CYPuBK HaGop noacuctemM MokeT ObITh YTOUHEH.

9.6. B OOmectBe mnOAACPKUBACTCS HEpapXHUuecKas TpPEeXypOBHEBas
cTpykTypa nokymentanuu CYPuBK:

— JIOKYMEHTBI II€pBOrO YpOBHS YyCTaHaBiMBaroTCsA pemeHusMu Cosera
JTUPEKTOPOB, OIMPENEAIOT 00IIKMe MPUHIUIBI OpraHnu3alud U (PyHKIHOHUPOBAHUS
CYPuBK, pacnpoctpansitorcs Ha Bcex yuacTHUKOB CYPuBK (monutuku / crpateruu
U T.1L.);

— JIOKYMEHTBI BTOPOT'O YpPOBHS ONMUCBHIBAIOT B3aUMOCBSA3aHHBIE MPOIECCHl U
NesATeNbHOCTh, HeoOxoaumble i BHeapenuss CYPuBK (pernamenTs! / monoxeHus
U T.1.);

— JIOKYMEHTBI TPETHEr0 YPOBHS JETAIBHO ONUCHIBAIOT KOHKPETHBIE ACHCTBUS
OTNIeIbHBIX paboTHUKOB B pamMkax CYPuBK (MHCTpyKIHMH / METOUKH | T.I1.).

10. Ouenka 3¢ dpexTnBHocT CYPuBK

10.1. OOGmiecTBOM OCYIIECTBISETCS MEpUOANYEcKasi OlleHKa (P(HEKTHBHOCTH
tekyiero coctosinus CYPuBK.

10.2. ®opwmsi ontenku 3 dextuBHOCTH CYPUBK:

— CaMOOIICHKA,

— BHYTPCHHSISI HE3aBUCHMas OLIEHKA;

— BHENTHSS HE3aBUCUMAs OTICHKA.
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10.3. Camoouenka >¢gdextuBaoctn CYPuBK npoBoautcs He pexe 0aHOTO
pasa B rof:

— CTPYKTYPHBIMH  NOJpa3felICHUsIMU B  (PYHKIMOHAJIBHBIX  00JIACTAX
NESTEIIbHOCTH;

— MOJpPa3JEeICHUEM I10 YIPABICHUIO PUCKAMHU U BHYTPEHHEMY KOHTPOJIIO B
yactu pynkunonupoBanusi CYPuBK B Obmectse.

Pesynbrater  camoonenku ¢ dexkruBHoctd  CYPuBK  Brimouatorcs B
€XKEroAHbIA OTYET WCIOJIHUTENIbHBIX oOpraHoB OOmiectBa 00 OpraHu3aiu,
¢ynkuonupoBannun  u  3pdextuBHoctn  CYPuBK, mpencraBnsiembiii  Ha
paccmotpenue Cosera aAupekTopoB Ob1ecTBa.

10.4. BHyTpeHHssT He3aBHUCHMas OIICHKA HaJEKHOCTU U 3hPEKTUBHOCTH
CYPuBK ocymecTBisieTcss €XEerogHo IOAPA3ACIICHNEM BHYTPEHHEIO ayauTa.
PesynpTaThl OIEHKHM cOCTOSIHUA, HaaexkHOCcTH U 3ddexkruBHocTH CYPuBK
IpeCTaBISIIOTCS Ha paccMoTpenne Cosera aupektopoB OO1ecTna.

10.5. Buemmnsis He3aBucumas orenka dpdexruBaoctu CYPuBK npoBoautcs
BHEIIHUM HE3aBUCUMBIM KOHCYJIBTAHTOM IO PEHIEHUI0 OPraHOB YIPABICHUS
OO1iecTBa B 3aBUCUMOCTH OT M3MEHEHHH B OPraHU3alMOHHOW JEATEIbHOCTH U
o0111ero YpoBHsI pa3BuTHsl, HaaexKHOCTH U 3 dexTuBHOCTH CYPUBK.

PesynbraTel BHemHedl He3zaBUcUMOW oueHkH 3¢dextuBHocTH CYPuBK
NpeaCTaBIAOTCSA Ha paccmoTpenue CoBera qupekTopoB OOiecTBa.
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